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Dr. Moore
WELCOME & OVERVIEW OF FY 2014 BUDGET PROCESS


W. Kevin Massengill, County Administrator, welcomed everyone to the meeting. He expressed that the budget information before the Board was in draft form that included what the departments, the Constitutional Officers and the independent agencies had submitted to the County. 



Dr. Moore read the following disclosure statement: “At the March 13, 2013 special meeting of the Dinwiddie County Board of Supervisors I, Mark E. Moore, intend to participate in discussion concerning the budget for Dinwiddie County for the fiscal year beginning July 1, 2013. At the end of tomorrow’s special meeting we will vote on advertising a tax rate for 2013. The tax rates may determine how much money is appropriated to the Dinwiddie County School Board. My wife is employed by the Dinwiddie County School Board. This tax rate may affect all School Board employees in the county and I am able to participate in the transaction fairly, objectively and in the public interest.”



Mr. Lee read the following disclosure statement: “At the March 13, 2013 special meeting of the Dinwiddie County Board of Supervisors I, Daniel D. Lee, intend to participate in discussion concerning the budget for Dinwiddie County for the fiscal year beginning July 1, 2013. At the end of tomorrow’s special meeting we will vote on advertising a tax rate for 2013. The tax rate may determine how much money is appropriated to the Dinwiddie County School Board. My wife is employed by the Dinwiddie County School Board. This tax rate may affect all School Board employees in the county and I am able to participate in the transaction fairly, objectively and in the public interest. Also, I am employed by the Appomattox River Soil and Water Conservation District and due to my employment with the Appomattox River Soil and Water Conservation District I will not participate in any discussion pertaining to the Appomattox River Soil and Water Conservation District Board.

SALARIES & BENEFITS
FY 2014 Budget Overview of Salaries & Benefits:
1. 2nd Year Increase for VRS Plan 1 Employees
a. In 2012, the Board of Supervisors voted to implement the VRS mandatory 5% employee contribution over a 5 year period with the employees contributing an additional 1% each year and the County giving them an “equivalent” 1% increase in salary each year.
b. In FY 2013, VRS Plan II employees received a 1.70% salary increase.
c. In FY 2014, VRS Plan I employees will receive an additional 1.082% salary increase.
2. 2% Salary Increase for County, Department of Social Services and Constitutional Officer’s Employees
a. The State has approved a 2% COLA for SOQ funded positions in the Schools. The Schools are therefore asking for 2% COLA for all non SOQ School employees.
b. In an effort to ensure parity, we are proposing a 2% COLA for County employees as well.
3. 3% Salary Increase for Constitutional Officers
a. The State Compensation Board has approved a 3% salary increase for Constitutional Officers and their SCB funded positions.
b. The Constitutional Officers themselves would receive the 3% salary increase on August 1, 2013; however their employees would only receive the County employee increase of 2% (unless that salary results in an amount less than the SCB minimum salary).
4. FICA
a. The employer rate of 7.65% remains the same as prior years. The employee rate increased from 5.65% back to 7.65% in January, 2013.
5. VRS
a. Plan I employees will pay a 2% employee contribution, and County will pay 16.79% for FY 2014 – as opposed to 1% EE / 17.79% ER split in FY 2013.
b. Plan II employees will pay a 5% employee contribution, and County will pay 13.79%.
c. Employees hired after January 1, 2014 will be part of the new VRS hybrid plan – rate unknown at this time. The County will also have to pay an additional .91% for the new Virginia Local Disability Program for all new non-Public Safety employees and any current non-Public Safety employees that may opt in to it The County has until 9/1/2013 to either opt out of this program or provide an equivalent disability program. More info on this new program will be coming later on as we receive it from VRS.
6. Health Insurance
a. The County offers two employee health insurance plans through The Local Choice program – Anthem Key Advantage 1000 PPO and Anthem High Deductible Health Plan.
b. The premium rates have dropped by 6.5% for the Key Advantage plan for FY 2014.
c. The FY 2014 plan rates and EE/ER ratio will be presented for approval at the March 19th Board of Supervisors meeting.
d. Currently, in general, County employees working less than 40 hours per week are not offered health insurance. Starting July 1, 2014 under the Affordable Care Act (health care reform law), the County must offer health insurance to employees working an average of 30 or more hours per week. Although new information on this Act is being received on a regular basis, at this point in time part-time employees will be required to reduce their average weekly hours to less than 30 hours per week.
7. Group Life Insurance
a. The rate for group life insurance will be 1.19% for FY 2014, as it was for FY 2013.
REVENUE PROJECTIONS – FY 2013  & 2014


Mr. Massengill stated that the Board had asked what the effective tax rate would be – what it would need to look like in order to bring in the same amount of real estate revenue as prior to the reassessment. He stated that $.79 would be the projected effective rate. At $.78 the County would be $71,000 in the hole. At the current rate of $.72 the County’s budget would show a $1.2 to $1.3 million deficiency. 



Anne Howerton, Division Chief of Finance & General Services discussed the increase in delinquent collections. She discussed real estate taxes; communications sales & use tax (the State collects and gives the locality 5%); animal license; permits & licenses; fines & forfeitures (will not make budget this year); revenue from use of money; revenue from use of property; charges for Sheriff; charges for Commonwealth’s Attorney; charges for Fire & Rescue (ambulance aid); charges for correction & detention; animal adoption fee; charges for waste management; charges for parks & recreation fees; sale of maps; miscellaneous (sale of surplus property, administrative fee on liens, etc.); recovered cost; and revenue from the Commonwealth (non-categorical aid, Commonwealth’s Attorney, Sheriff, and Commissioner of the Revenue).



The Board took a five minute break after which Mr. Massengill expressed the following. 

The County travel and training line items have been moved from being one lump sum under human resources to each individual department. Under the salaries line item there are no salary adjustments for anyone who is a manager and above. However, there are quite a few employees who have taken on additional responsibilities but their salaries have not been adjusted to actually reflect what they have been doing. He stated that those salary adjustments are not shown for this meeting as the process of determining where each of these employees should be regarding the correct grade and step is still underway. There are a few proposed new position requests. 
TREASURER’S OFFICE BUDGET



Jennifer Perkins, Treasurer, discussed her budget and stated that the Treasurers’ Office budget consists mostly of personnel, postage and collection fees for attorneys. She said that in the previous year her office had accomplished a lot without adding any additional staff. They automated mortgage payments and the scanning of check and bank payments. They did old collections, and their personal property collection rate is up 3-4% (from March 30th of last year to March 12th of this year). Ms. Perkins stated that coming from a business background where the cash flow depended on her, she is a stickler about collections. She stated that in an effort to get some depth in her department and to train someone else on these collections methods she would like to move the part-time position in her office to full-time status. She stated that another goal is to move toward electronic billing in order to try to drive down the postage cost. She also discussed certifications for personnel that will assist them in their job duties.


Mr. Massengill stated that his understanding coming from meeting with Ms. Perkins was that the funds that it would cost to move the part-time position to full-time would pay for itself, and then some, within the first year.
COMMISSIONER OF THE REVENUE BUDGETS



Lori Stevens, Commissioner of the Revenue, discussed machinery and tools tax and business licenses. She stated that there is a study that is due November 2013 for proposed legislation in the upcoming General Assembly session that will do away with machinery and tools tax and the business license. She stated that she is not asking for anything much different in her budget than it has been. She discussed employee certifications. Ms. Stevens said that due to the field work they do and having to get out into the rural parts of the county onto off-road sites, she has requested a vehicle. 


Ms. Stevens stated that she wanted to make it clear that the funding being requested in her budget for training is strictly for her employees and the class she is required to take every year. She said she drives her own vehicle to the training and uses her own gas which is not reimbursed by the County.


Ms. Stevens also discussed business license and land use.

COMMONWEALTH’S ATTORNEY BUDGET



Lisa Caruso, Commonwealth’s Attorney, stated that as in pretty much every year she does not ask for very much. She said her office runs very well. They pay for all of their travel and training from asset forfeiture funds. They have an agreement with the Sheriff’s Office that any items that are forfeited in a criminal case her office may petition the Court to have it forfeited to her office. She said in her office there is one part-time attorney, two full-time attorneys and her; and among them there are 70 years of experience. She stated that they are extremely professional, extremely well versed in the law and get good results. Ms. Caruso said she has one assistant who has 20+ years of experience and makes $55,000 per year. Ms. Caruso said that anywhere else she would probably be in the mid to high six figures. However, she does the work here because she loves it. She stated that she is very proud of her staff. Ms. Caruso has been appointed by the Governor to the Department of Game and Inland Fisheries and appointed to the Attorney General’s seven-person panel to gain the restoration of rights for convicted felons. She stated that any change to her budget was to her salary which is paid by the Commonwealth and not from County funds.


Ms. Caruso also discussed the Victim Witness Program and stated that Mindy Stell, the Victim Witness Coordinator works extremely hard. She deals with individuals who are in very difficult and stressful circumstances. Most all of this program is covered by a State grant.



Mr. Massengill asked if Ms. Caruso could shed any light on the philosophy of the court system regarding selective enforcement. 



Ms. Caruso said that across the board it seems that her office’s case load is down. She said she does not go into the morning traffic docket (which is where the heavy selective enforcement cases would be heard). Under statute her office is only required to prosecute felonies in Circuit Court. She said that because it is the best thing to do and her office has the people to do it, and because the county deserves it, they prosecute cases in Juvenile Domestic Relations Court, General District Court, Circuit Court and as the afternoon traffic docket (DUI’s, high rates of speed, and driving on suspended charges). Ms. Caruso stated that she has seen an increase in property crime. 
CLERK OF CIRCUIT COURT BUDGETS



Barrett Chappell, Circuit Court Clerk, discussed the following: jurors; purchase of government services – Petersburg office (the County supplements the Judge’s secretary and the judicial assistant that are shared among all four counties on the circuit); the Circuit Court budget; preservation of historic minutes of Board meetings; and the online Order process.  



Mr. Chappell stated that the law library is open to the public and a computer terminal has been set up so that anyone can do legal research using that terminal through LexisNexis. A lot of local attorneys use it; and citizens that want to do research on it can use it as well. The purpose of the law library is to achieve access to the general public regarding the laws that govern them. 
GENERAL DISTRICT COURT CLERK



There was only a $27 change in this budget and no new initiatives. 2.8 full-time employees were funded from the State for the office so the office supplies and dues and memberships increased slightly. There is an offset with the phone lines. 
SHERIFF’S OFFICE & JAIL



Sheriff Adams and Major Knott were present to speak to the Board. Major Knott discussed the number of hours of unexpected overtime. During 2012 there were three homicides and they have had several other high profile incidents which have taken an extraordinary number of overtime hours of manpower from investigators and patrol deputies as well. The Sheriff’s Office is asking for a $10,000 increase over the current year’s budget. An additional canine unit has been added, and they are in the process of getting their high- risk tactical team up and running (both will need continued training). Selective enforcement has not generated revenue as has been seen in years past so the request is to reduce that overtime line item by $40,000 from the $200,000 that was appropriated for the current year. Major Knott said they are requesting a $250 contribution to Petersburg/Dinwiddie CrimeSolvers. He said that program has helped them tremendously with a number of tips coming from the anonymous line (861-1212). If the information given leads to an arrest the person who called it in is eligible for a reward. He said that Petersburg/Dinwiddie CrimeSolvers had paid out close to $1,000 in rewards the previous month for information that led to clearing cases here in Dinwiddie County. Major Knott discussed the request in police supplies (the Live Scan finger printing system technology, replacement of handguns and funding to help support the tactical team). 


The Sheriff discussed using inmates from the regional jail to do litter pick up. He and Major Knott also discussed a request for new vehicles, cameras and grants.  
FINANCE & GENERAL SERVICES BUDGETS



Anne Howerton, Division Chief of Finance & General Services discussed the budgets in that division. She stated that their division is a support service for the other departments in the County providing information technology services, building maintenance, payroll and the things that other departments need in order to do their jobs. 


Ms. Howerton discussed the independent auditor.  There is a small increase because next year there will be the need for three audits rather than the usual two. There will be the regular County financial audit that is always done; the cost allocation plan audit to give the State the County’s overhead so they can give the indirect cost for the Department of Social Services; and every two years the County is required to do an actuarial evaluation of other post-employment benefits (retirees are allowed to be on the County insurance at their cost which is a benefit to them) and the Government Accounting Standards require that those benefits be reported on the financial statements (the cost of that will be about $4,500). The Schools will be on the RFP that will be put out for that audit (their cost will be around $8,000). 



Ms. Howerton discussed the accounting budget. 



Mr. Massengill interjected that one of the areas that the auditors reviewed this past year was the overall financial controls of the County to make sure there are checks and balances in place and standard operating procedures. He said that when he spoke with the auditors he asked what could be done better even though we had come through the audit fine.  He stated that being presented is a reorganization of some of the functions in the Finance Department. He said he felt very strongly that this is a high priority for him. He stated that this concerns depth in staff and succession management. What is being put forth is a request for a new position that would be a general accounting type position. He discussed the number of weekends that Ms. Howerton is working in order to accomplish the different financial duties that are associated with the budget and finances for the County. He made it clear that this was not an addition to Ms. Howerton’s salary; it is to provide staff assistance in Finance.



Ms. Howerton stated that the Finance Department used to have completely separate positions for payroll, accounts payable and procurement. Those duties have been combined between two people and it is a lot on them. There was also a receptionist. It was a five person finance department which is now down to three. There are a lot of compliance issues, with accounting, “Obama Care”, and the fact that VRS made a lot of changes, so there is more detail required for benefits. 



Mr. Lee stated that one of the strong suits of this county is the good financial practices of the County offices. He said that Ms. Howerton is doing the things that need to be done but is having to work too many hours in order to accomplish that.



Dr. Moore stated that the County is one sickness or one extended illness away from something serious happening on the financial side. He said there is a need to have some help and a second set of eyes looking over the finances.


Information Technology: Norman Cohen, Director of IT, discussed the two line items in his budget that had changes. He said that the IT department is a staff of three and have been addressing the County IT needs for the past seven years. At this point they need some help and he had looked at partnering with a local company that can help with some of the network services needs – this would be a lower cost solution. He said an RFP was done and interviews are taking place to select a company. That creates a projected difference in the maintenance line item of $30,000 (that may go up or down a little). He said that the computer line item decreased by $14,000. The computers for each department undergo a four-year refresh. He said some upgrades are planned for Eastside Enhancement Center conducive for renting out the conference rooms. He discussed high speed internet, wireless broadband and the phone system at Eastside Enhancement Center. He discussed the mobile data terminals and VSIN that were placed in Sheriff vehicles. 


Court Services & Other Correction & Detention: Ms. Howerton stated that Court Services is the budget out of which the bed days for youth that are in detention is paid to Crater Youth Detention (the amount went down some as our numbers are down). The per diem for juvenile corrections is $105 per day. 


Comprehensive Services: Other correction & detention come under Comprehensive Services. Ms. Angel Young-Gill is the Director and has three components. She primarily works on the Comprehensive Services Act as the coordinator for all the at-risk youth in the county. In her department is also the Community Services Coordinator and the next level of program before detention (VJCCCA – the next program before detention).  Ms. Young-Gill stated that the VJCCCA is covered through part grant and part locality. The Comprehensive Services Act is mandated and is funded by part State and part locality funds. She stated that over time the State portion has been decreasing and the locality portion increasing although the mandates from the State keep coming. The mandated services have risen while Medicaid rates as well as alternative funding have declined. 


Waste Management:  Gene Jones, Public Works Director, discussed his request for a position to help with mechanical work and with recycling. He stated that recycling has gone from three to six tons a week to twelve tons a week. This position that is requested is a current part-time position that is already working 32 hours per week that would go to 40 hours. Mr. Jones said the mechanical work would be on the following equipment: 2 roll-offs; 2 front-load trash trucks; 10 compactors; 2 bobcats; 2 backhoes; and numerous pick-ups and tractors. He said all of the equipment is old and needing constant repairs. He said they currently do the repairs in-house. Only things like transmissions, etc. are sent out to be done. He discussed the manned sites and the general properties budget. 


General Properties: There is an increase in the general properties budget in the maintenance service contract line item due to the HVAC contract that was recently approved (cost has gone up) and due to security issues with County buildings (funds set aside for a maintenance contract). There was discussion regarding janitorial duties. 
PLANNING & COMMUNITY DEVELOPMENT BUDGETS



Building Inspection: Jerry Perkinson, Building Official, discussed his budget. The building inspector retired January 31st and a new building inspector was hired. Ms. Terry Moore is the Building Code Inspector and is certified to do building inspections. In going through his line items in the budget he stated that that the professional services line item was reduced (due to the fact that the funding for dilapidated structures had not been what was projected). He said that the repair and maintenance line item request is increased due to the fact that the department has older vehicles that need more maintenance. He discussed postal service; telecommunications; dues & memberships, office supplies (line item has decreased due to printing forms in-house off of website rather than paying to have them printed); and vehicle fuel which has increased. 


Parks, Recreation & Tourism: Brian Mancini, Director of Parks, Recreation & Tourism stated that there is a request in the budget for a program coordinator (a new position) in order to get the non-athletic offerings up. That position will directly tie in programs in the McKenney area as well,  and also serve as a liaison to help out with special events. 



Mr. Massengill interjected that there would be two parts to doing a McKenney recreation initiative: 1) the capital side (that will be discussed next week); and 2) the operational side that is being shown in the Parks & Recreation budget.  This is what would be considered if the Board besides to approve McKenney Recreation in the budget. 

Mr. Mancini discussed the professional services line item (referees for youth athletics); background checks; service existing equipment; the grass service contract that has been transferred to Recreation; advertising increase; furniture & fixtures; the request for a new vehicle; and computer equipment. 




Planning/Zoning/GIS:  Mark Bassett, Planning Director, discussed the line item, public nuisance control, that Code Enforcement is shown under (tall grass & inoperative vehicles) that has a requested increase due to the General Assembly passing the tall grass ordinance. There will still be the need for the adoption of a local ordinance to enforce that change. He said they are working through the changes related to the County Stormwater Program. The State now requires all counties in Virginia to have a stormwater program that meets the DCR guidelines for having such a program. The County currently has a stormwater ordinance and requires any development project over 2500 square feet address stormwater quality as part of that project. This is an extension on the current existing County program (currently does not go through compliance reviews, etc. but will be required under new requirement). He said there are quite a number of new inspections and plan review items that will have to be done, in addition to what is currently being done. The County did receive a $38,700 grant from the State to get the ordinance updated in line with DCR and is due to DCR April 1st.  Also, as part of that grant, the County has to have a staffing and funding program in place and turned in with the draft ordinance on April 1st. There is a need for a position to handle the stormwater management and E&S programs. There are a lot of new reporting requirements coming down the pike that will need to be done. Mr. Bassett also discussed a requested position of Planner II/GIS Administrator. There are a lot of projects listed on the Planning work program that this position would assist with. Also needed are GIS and analytic skills to help with mapping within the Planning Department. Currently the County’s GIS data base is being maintained under contract but there is not a lot of mapping for county departments being done. 


Mr. Massengill stated that the interactive property mapping is probably one of the most heavily used portions of the County’s website. 


Mr. Bassett discussed professional services – engineer/architect; the maintenance service contract; advertising; postal; and repair & maintenance supplies (for replacement of street signs).



Economic Development:  Tammie J. Collins, Division Chief of Planning & Community Development discussed the economic development line items and stated that there were only a few changes. She discussed the salary line item (last year a part-time marketing coordinator position was added to the department – staff changes and vacancy savings); professional services (annual maintenance charged by CivicPlus for the new website); postal service had a nominal change of $240 which reflects additional direct mailings to existing industries and other creative items; and convention & education (training opportunity offered by VCU); dues & memberships (memberships to State Economic Development Office, to the International Council of Shopping Centers, VLGMA, and a commercial real estate group for the greater Richmond area); office supplies and fuel. 


Other Planning/Community Development: Ms. Collins discussed the following line items: salaries (the IDA salaries – no change); and the BABS bus service (ridership continuing to go in a positive direction).


Ms. Howerton stated that the rest of the items under Planning/Community Development were shown under the Outside Agencies requests (the Airport, Petersburg Area Regional Tourism, Crater PDC, Virginia Gateway Region, and Miscellaneous).
GENERAL REGISTRAR



Linda Brandon, Registrar, discussed the following: professional services (a minor increase); temporary help – election officials; printing & binding (a lot is now being done in-house for a huge savings); rental of poll buildings; dues & memberships (slight increase); and computer equipment.
MISCELLANEOUS BUDGET ITEMS


Mr. Massengill and Ms. Howerton discussed the following: the operational internal capital outlay; travel & training requests; the requested positions; outside agency requests; the Board of Supervisors budget (mileage, meals, lodging, conventions and office supplies); and the County Administration budget.



Tyler C. Southall, County Attorney, discussed the legal services budget. He stated that salaries are down because the former Deputy County Attorney, Ms. Ray, is no longer on the budget, and also because the new part-time paralegal came in at a new starting rate lower than the former part-time paralegal. He said there is an increase in professional services, legal, because of charges for assistance from an outside consultant (to help cover the fact that there is no longer a deputy county attorney). Professional services/other is for recodification updating of the County Code. 


Mr. Massengill discussed the Human Resources department budget – a salary change - and a maintenance service contract (for online tracking of applicants that file their applications via the website and all the required EEOC statistics). 


The Magistrate’s budget is for his post office box, the pagers, and the office equipment. Their salary is paid by the State. 



The Medical Examiner is what is paid to the State Medical Examiner in a case where an autopsy has to be done; and for indigent burials (which the County is required to provide funds for).



Mr. Massengill discussed Special Revenue Funds (those funds that can only be spent for specific items).  

ADJOURNMENT



Upon motion of Mr. Chavis to adjourn, seconded by Ms. Ebron-Bonner, all voting “aye”,


The meeting was adjourned at 6:23 p.m.






______________________________





Dr. Mark E. Moore




Chairman

ATTEST:_________________________


  

  W. Kevin Massengill

  

  County Administrator


  

  Clerk to the Board
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